












































































































































INFORMATION AND EDUCATION 

Organizationally, the Department's Bureau of Information and 
Education reports directly to the Commissioner's office. 

Functionally, the Bureau is structured to be responsive to public 
informational/educational needs and demands related to 41 major activities 
administered by the DNR's Central ahd six Regional offices. 

Two Bureau programs, Environmental Education and Boat and Water 
Safety (the latter federally funded) are legislatively mandated. 

The Bureau's state-authorized complement (15 professional and clerical 
personnel) provides supportive services for DNR seasonal activities 
(fishing-hunting regulations, recreational trail status information, assis
tance on various synopses preparation/distribution, public hearings, fire
status reports, State Parks informational advisories, etc.), and for 
on-going programs related to major DNR disciplines. 

Bureau programs and objectives were reviewed. and endorsed. by LEAP, and, 
subsequently, by the current Commissioner's Adhoc Corrmittee on Information 
and Education. (This Corrmittee also recorrmended. consolidation of certain 
DNR I and E related functions with this Bureau, with special errphasis on 
the approval of six Regional Information-Education officer positions.) 

(Note: on a per capita basis, the Bureau has the smallest I and E 
staff in the United States. Source: American Association for Conservation 
Information. ) 

News Section 

Prepares, edits and disseminates releases to 408 Minnesota newspapers, 
wire services, radio and television media outlets. Provides technical 
assistance to DNR Regions on communications. Prepares daily radio spot 
announcements, and a weekly five-minute radio feature for 62 participating 
Minnesota stations. (Note: during prolonged. fire crisis, one I and E staff 
member was assigned full-time to the Forestry Division.) Produces the 
Conmunicator (errployees nonthly newsletter) and Environrrental Focus, an 
in-depth report on resource concerns for Minnesota's 500-plus conservation/ 
environmental organizations. 

Publications Section 

Responsible for developing, e:J.iting and production of materials on 
DNR resource activities, including brochures, maps, environmental education 
curriculum units, technical publications/reports, ed.iting assistance, 
including legally required. synopses on outdoor recreational activities. 
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Publishes the nationally recognized Minnesota Volunteer magazine; super
vises circulation (81,000). (Note: 28 per cent of circulation dedicated 
to public and parochial school systems.) Section responds to great voll.llre 
of public inquiries -- written, walk-in and call-in requests for infonna
tional materials. 

Environm:mtal Education 

While this program is shared jointly, via Legislative mandate, with 
the Departrrent of Education, the Bureau has primary responsibility for 
program developrrent and implementation, including: production and dissem
ination of teaching materials, films, film strips and recorded tapes for 
Minnesota's kindergarten through twelfth grade classrooms. 'lb date, 
approximately 5,000 teachers, in over 200 school districts, have partici
pated in fonnal in-service·training, arrl have been provided with Bureau 
instnictional materials. 

This program, which recei vErl a first place International Award 
(American Association for Conservation Infonnation) also provides technical 
assistance in the identification, acquisition ar:rl utilization of outdoor 
education sites; Bureau provided training for 41 DNR resource specialists 
to serve in technical liaison capacities with School Districts; coordinates 
its program via the Minnesota Environmental Education Council, Regional 
level councils, and the technical advice and consultation of educational 
specialists, including contract writers as required for curricultnn units. 
A central conmittee, in consort with the councils, sets basic program policy 
within the confines of the Minnesota Envirornrental Education State Plan. 

Boat and Water Safety 

This program is mandated by State and Federal law for all youths, 13 
through 18 years, who operate watercraft powered by rrotors of over 24 horse
power. Made effective January 1, 1975, over 24,000 youths have been trained 
and certified to date via courses developed and administered by the Bureau, 
in cooperation with DNR Regions, Sheriffs offices and concerned agencies. 
Stnlctured on wrkbooks, manuals and self-testing units, the course is 
designed as a practical, efficient unit; has received excellent public 
acceptance and corrmendations. · 

General Public Education 

'lb responsibly react to literally thousands of public-area requests 
annually, and to provide essential services to DNR fonnal training programs 
in other disciplines, the Bureau maintains a Publications Library, and a 
Film Library with multiple units of 112 titles, ten fireanns safety train
ing films, a number of films designed for the Interpretive Services program, 
19 filmstrips designed as environrrental education supportive material, and 



slide series related to various DNR programs and objectives. Materials 
are utilized heavily throughout Minnesota's public schools arrl college 
systems, and by private organizations, in literally thousands of showings 
annually. 

The Bureau's audio-visual facilities are designed. to respond to the 
in-house educational arrl publication needs, public requests, arrl for public 
service television programing on seven Minnesota television stations. 
(Note: The Bureau's North Star Report 'IV series this year received the 
first place International Award -- a fisheries management program -- f rorn 
the American Association for Conservation Information. 

# # # 
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LEGAL 

Legal matters of the DNR are handled by a Deputy Attorney General, 
and assistants appointed by the State Attorney General. Airong the 
services provided during the biennium were the following: 

* Litigation in State District Courts consisting of 110 cases, 
of which 63 were closed and the balance pending at the end of 
the biennium. 

* Litigation in Federal Courts (including District Courts, Courts 
of Appeal, and the Supreme Court) and state tribunals other than 
district courts consisting of 83 cases, with eight closed. 

* Acquisition of lands for the Department consisting of 166 
tracts for the Division of Fish and Wildlife (wetlands, spa'W!ling 
areas, and public accesses to lakes); 101 for Parks and Recreation; 
45 for Forestry, and 30 for trails; for a total of 342 tracts for 
which abstracts were examined, title opinions written and deeds 
prepared. 

* Various legal services necessary for the preparation and 
accomplishment of 62 public hearings before the Cormtlssioner of 
Natural Resources. 

* Collection of 29 delinquent timber accounts. 

* Disposition of 59 legislative claims. 

* Completion of four of 19 pending land exchanges. 

* Approval as to form and execution of 4,008 docu:rrents including 
various contracts, permits, deeds, leases, licenses and federal aid 
documents. 

* Preparation of 97 Commissioner's Orders. 

*Preparation of four formal Attorney General's Opinions, and numerous 
written advisory opinions to the various agencies and offices served by 
the staff. 

In addition to these specific, quantifiable legal services, the Legal 
Bureau staff has provided legal services to the Department in connection 
with continuing land transfer matters relating to Voyageurs National Park; 
the drafting of more than 45 legislative bills for introduction in the 1975 
and 1976 Legislative Sessions; the drafting of rules and regulations relating 
to wild and scenic rivers, drainage, water permit fees, water surface use 
zoning, scientific and natural areas, recreational trails, captive wild 
animal exhibits, water permits, emergency public water designation, and mined 
land reclamation; appearances before legislative cormtlssions and committees; 



preparation of parrq;:>hlets containing the laws administered by DNR (such 
as the handbook of Garre and Fish laws); and drafting, arrendrrent and 
administration of the several hundred mineral leases currently in effect. 

The staff also provided legal services to the State Soil and Water 
Conservation Comnission; the Land Exchange Cormnission; the Land Exchange 
Review Board; and the State Executive Council. 

# # # 
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REGIONAL ADMINISTRATION 

The period from July 1, 1975 through June 30, 1976 will be renembered 
by those associated with the Deparbnent of Natural Resources by such tenns 
as "decentralization," "regionalization," and "improved responsiveness". 

It was a fiscal year in which the ooncept of regional administration 
of the Department programs attained maturity, and the function of the 
Regional Administrator becarre known to the clientele he serves. It was a 
period of tin'E when the new organizational concept unde:rwent some fine 
tuning adjustments to linprove resource managerrent techniques and business 
functions. It was the time the public found doing business on the local 
level vastly .llnproved. 

Under the regional concept the Regional Administrator serves as a 
"mini" corrmissioner for his particular region, solely responsible for 
accomplishing the goals and objectives fornulatErl by the Corrmissioner's 
staff and approved by the Commissioner. The administrator is directly 
responsible for managing the resources of the Region. Coordinating and 
maximizing the utilization of the budget, manpower, equiprrent arrl facilities 
are prirre functions. 

Enforcenent of the rules and regulations that are enacted to protect 
human life, property and the natural resources is an assigned task. 
Department regulatory responsibilities in leases, pennits, and sales are 
regional responsibilities. 

Providing greater opportunities for the public seeking recreation, 
environrrental interpretation, hunting and fishing as detennined through 
comprehensive long range planning are delegated to the Administrator. 'Ihe 
Regional Administrator and staff serve as the sources for local informa
tion as well as one of the sources for statewide information. The Regional 
Administrator heads a team of resource managers and business specialists to 
provide efficient and effective public service. 

For these reasons the functions of the Regional Administrator are that 
of a "mini" conmissioner and the tenns decentralization, regionalization, 
and i.rrproved responsiveness are therefore so closely identifiErl with field 
operations. 

Construction of one new Regional Headquarters building and the rerocxl
eling of tWJ others will be completed during Fiscal Year 1977. 

In Region IV (Southwest) , the new Regional headquarters building under 
construction on the south bluff of the Cottonwood River at the south edge 
of New Ulm will be ready for occupancy this winter. 'Ihe 79-acre site was 
donated by the City of New Ulm and Brown County. 

In Region VI (Metro) , rem::deling of the St. Paul Fish Hatchery into 
the Metro Regional Headquarters, Southern Service and Area Fisheries Head
quarters is scheduled for completion in Decerrber, 1976. 



In Region V (Southeast) , rerocx1eling of the Headquarters building at 
Rochester is set for completion by January 1, 1977. 

Acquisition and Exchange Section 

The Bureau of Land's Acquisition and Exchange Section has tw:) basic 
functions. 

Land acquisition involves the aCXjlliring of land for state parks, 
trails, forest rnanagerrent, gai:re managerrent, fish managem:mt, public access, 
scenic areas, and other purposes of the Department. This involves obtain
ing the rights to the land whether it is in fee title, easem:mt, lease, 
gift, etc. To carry out the acquisition, the Section is resp:>nsible for 
obtaining appraisals; negotiating with land owners; relocation problems; 
obtaining surveys; and ·"VX:>rking with legal staff, private interest groups, 
and local political subdivisions. This includes maintaining files on all 
land acquisition transactions, whether in process or completed., and pre
paring progress reports and other reports relative to the land acquisition 
program. 

During the biennium ended June 30, 1976, 236~ parcels of land were 
acquired in fee title totaling 28,717.152 acres at a cost of $4,241,952.69. 
A total of 25~ parcels of land were acquired by easement, totaling 173.65 
acres at a cost of $15,657. In addition, three parcels of land were 
acquired by lease totaling 2,072.0 acres at no cost; one temporary limited 
use permit was acquired on 1.0 acres at no cost; a special use permit was 
acquired on 0.8 acres at no cost; and one license was acquired on an 
unestirnated number of acres, at no cost. 

Land exchange involves working with all disciplines of the Department, 
Regional Administrators, counties, federal government, corporations, and 
private individuals. Approximately 70 exchange proposals are received per 
biennium, which are reviewed to detennine whether they are in the best 
interest of the state, and feasible as well as legally possible. Land ex
change provides the only real means of adjusting state ownership patterns; 
oonsequentl y, exchange proposals are carefully reviewed. Proposals having 
nerit are reviewed by the Regional Administrator and his staff for recom
nendation to the Land Exchange Board, which is the final authority on all 
land exchanges. 

During the biennium ended June 30, 1976-14 land exchanges were com
pleted -- involving 6,686.21 acres valued at $306,463.30. 

Record Section 

The primary responsibility of this Section is to provide ownership 
status and other pertinent data to all who request it, for each parcel of 
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state owned DNR administered land. This land conprises approximately 
95 percent of the state owned, state administered land. The records are 
kept in abstracts, maps, card files, and tw:> data processing systems, 
which cover all the above lands and also tax-forfeited land in all 
counties which administer a significant acreage. The state ownership 
records contain 5,208,000 acres owned, and 3,484,000 acres which have 
been sold. 

The field offices, regions arrl areas, are provided annually with up
dated sets of microfiche which list eve:r:y description of lan:l which is 
either all or partly state owned DNR administered. 

The tax-forfeited land totals approximately 2,900,000 acres. Lieu 
tax payments from Game lands to the counties are calculated by this 
Section. Payments for '74 and '75 totalled $269,384.00. 

State Land Leases 

The purpose of leasing land is to provide a rreans for the public to 
make use of State Lands for private or corrmercial purposes when by law 
or by policy the Department is restricted in the sale of the land. 

DNR's Bureau of Land is charged with the responsibility of the 
administration of the surface leasing of state lands. (State land is 
defined as those state lands which are under the control of the Conmission
er of Natural Resources.) 

State lands are leased for various purposes, the rrost cormon being 
for: . utility right-of-ways, lakeshore arrl hunting cabin sites, agricul tur
al purposes, gravel rerroval, and roadways. Before any leases were issuerl, 
future develoµrent of the land was considered. 

At the end of the biennium the Bureau of Land was administering a 
total of 5, 780 leases. This is an increase of 380 leases from the previous 
biennium. .Revenue from state land leases arrounted to alnost $582,000.00. 
Revenue increased 76 percent fran the previous biennium. This increase is 
due to rrore active leases being administered, updating lease fees, collect
ing 50-ye~ fees for utility crossings, and increasing lakeshore fees to 
rrore realistic values. 

State Land Sales 

The purpose of sale of state lands is to provide for the disposal of 
state lands that are oonsidered better suited for private developmmt, and 
are surplus.to state needs for conservation purposes. 

There were no trust fund land sales during fiscal year 1974. In 
fiscal year 1975, 400 acres were sold for $47,900. 

During fiscal year 1974, a total of 1,066 acres of consolidated conser
vation area land was sold for $45,160; and in fiscal year 1975--3,466 acres 
were sold for $214,380 -- for a total valuation of $259,540. 



Gross revenue from the sale of state land, condenna.tion of state 
land, and renting of road right-of-way easements for Fiscal Year 1974 was 
$4,474,010. The gross revenue from the same sources in 1975 was $652,500. 

Normally, expectations for sale in future years will be lower. The 
rroney for the Voyageur's National Park Condemnation appeared during 
fiscal year 1974. 

DNR LAND INTERESTS ACQUIRED 
JULY 1, 1974 - JUNE 30, 1976 

Project Parcels Acres 

Wildlife Management Areas (Fee Title) 90~ 16,472.45 
(Easement) 4~ 18.80 

Fisheries Areas (Fee Title) 11 111.66 
(Easement) 16 96.62 

Public Access Areas (Fee Title) 35 57.203 
(Easerrent) 1 (-) 

(Temporary Limited Use 
Permit) 1 1.0 

(Special Use Permit) 1 0.8 

Parks & Recreation Areas {Fee Title) 71 9,705.949 
(Easement) 3 56.23 
(License) 1 (+) 
(I.ease) 3 2,072.0 

Forestry Areas (Fee Title) 28 2,366.54 
(Easement) 1 2.0 

DNR Management Areas (Fee Title) 1 3.35 

Total (Fee Title)236~ 28,717.152 
(Easement) 25~ 173. 65 
(I.ease) 3 2,072.0 
(Temporary Limited 

Use Pennit)l 1. 0 
(Special Use 

Permit) 1 0.8 

GRAND 'IDT.AL 267 30,964.602 

Anount 

$ 1,223,413.49 
-99.00 

58 ,021. 00 
12,796.00 

116,361.00 
-50.00 

- 0 -
- 0 -

2,222,827.20 
3,000.00 
- 0 -
- 0 -

621,330.00 
10.00 

- 0 -

$4,241,952.69 
15,657.00 
- 0 -

- 0 .... 

- o·-

$4,257,609.69 
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LAND EXCHANGES COMPLE'IED DURING FISCAL YEAR JULY 1, 1974 - JUNE 30, 1975 

Exchange Class 
A,B,C 

State 
No. Name Acres Value 

288 Mark Kilen 

289 Dr.- Ronald Christianson 

272 Louis Green 

309 D.E.W. Farrns 

328 LeRoy Hagen 

A&C 

A 

A 

A 

A&C 

----
80 

320 

12.3 

40 

.2 

$ 3,418.25 

7,670.00 

2,214.00 

960.00 

218 

310 

312 

299 

B-49 

B-50 

B-51 

Hanna Mining Co. 

James G. Hoffman 

Herbert Hanson 

Clifford Lien 

A&C 2,124.98 109,339.35 

A 80 2,821.00 

A 

A&C 

Itasca Co. & Barlow Reality B 

Cass Co. & Howard Sawyer B 

Koochiching Co. & 
Chester & Diane Frenzel B 

Class "A" Land 

Total exchanges completed 

15.2 

80 

Total acreage of state land exchanged 
Total value of state land exchanged 
Total acreage of private land exchanged 
Total value of private land exchanged 

Class "B" Land. 

Total exchanges completed 
Total acreage of county land exchanged 
Total value of county land exchanged 
Total acreage of private land exchanged 
Total value of private land exchanged 

3,368.00 

2,071.50 

5 
467.5 

$17,033.00 
286 .. 5 

$17 ,851.00 

3 
157.25 

$ 8,112.62 
190.74 

$ 8,470.63 

70 

County 
Acres Value 

Private Federal Date File 
Acres Value Acres Value Completed 

120 $ 3,426.25 8-21-74 

120 8,233.00 9- 4-74 

12.4 1,760.00 10- 2-74 

40 

.6 

1,000.00 

3,017.91 109,892.95 

80 3,487.00 

77.25 $5,194.00 

40 1,912.62 

34.1 

40 

110.74 

40 

3,371.00 

2,768.75 

5,354.00 

2,053.63 

40 1,006.00 40 1,063.00 

Class "A&C" Land 

Total exchanges completed 
Total acreage of state land exchanged 
Total value of state land exchanged 
Total acreage of private land exchanged 
Total value of private land exchanged 

Class "C" Land 

Total exchanges completed 

10-22-74 

2-24-75 

4- 9-75 

6- 3-75 

6-24-75 

9-16-74 

4-29-75 

4-29-75 

4 
2,285.18 

$114,829.10 
3,177.54 

$116,087.95 

0 



Exchange 
No. 

322 

LAND EXCHANGES COMPLETED DURING FISCAL YEAR JULY 1, 1975 - JUNE 30, 1976 

Class State County Private Federal Date File 
. NaID2 A,B ,C Acres Value Acres Value Acres Value Acres Value Completed ----

C-:0rdon Forbes A 20 $9,810.00 40 $9,879.00 5-5-76 

F-17 us Fish & Wildlife Serv. S-Fed 40 2,180.00 21.5 $2,210 4-29-76 

Class "A" Land State-Federal Land 

Total exchanges corrpleted 1 Total exchanges completed 1 

'Ibtal acreage of stp.te land exchanged 20 'lbtal acreage of state land exchanged 40 

'Ibtal value of state land exchanged $9,810.00 Total value of state .lan:l exchanged $2,180.00 

Total acreage of private land exchanged 40 Total acreage of federal land exchanged 21.5 

'Ibtal value of private land exchanged $9,879.00 Total value of federal land exchanged $2,210.00 

Class "B" Land 

Total exchanges completed 0 

Class "C" Land 

Total exchanges completed 0 
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ENGINEERING 

The Bureau of Engineering, cornpn.sing a staff of pro.fessional 
engineers, land surveyors and landscape architects supported by architec
tural and engineering draftsiren, technicians, clerical and stenographic 
personnel, provides professional· service support for DNR programs. The 
Bureau has put together a team of professionally trained people to provide 
for feasibility studies; designs, plans, and specifications for a wide 
variety of natural resource developrients; to corrluct land' surveys; prepare 
property plats and legal descriptions for land acquisition; and to provide 
graphic services for the preparation of signs, displays, charts, and maps. 

During the first 18 rronths of the biennium, the Bureau completed 134 
contract construction projects valued at Clbout $3.9 million. These 
figures are eXpected to grow to 190 contract projects with a value in 
excess of $6 million by the end of FY 77.· In addition to the contract 
construction VJOrk, the Bureau contemplates providing the requested profes
sional services on rrore than 500 other projects during the biennium -- for 
land acquisition surveys, graphic services, feasibility studies, etc. 

In addition to providing its nonnal professional service to the 
Departrrent, the Bureau has been involved in providing professional services 
for several significant new programs and projects this biennium: 

* Developrrent of a new DNR regional headquarters at New Ulm 
and major rerrodeling of regional facilities at Rochester 
and St. Paul. 

* Initiation of the major "Resource 2000" land acquisition 
program. 

* Accelerated acquisition and developrrent of the Upper St. 
Croix National Wild and Scenic River as a result of a sig
nificant federal grant. 

* Initiation of a joint DNR/SCS fish control program in West 
Central Minnesota. 

The Bureau is continuing its attempt to improve the professional ser
vices to the Department, and thus to the citizens of the State. 

FIELD SERVICES 

The Bureau of Field Services is the "support" unit for the Department 
of Natural Resources. Accornplishmmts for FY 76 and FY 77 included the 
following: 

Equiprrent 

Purchase of equipment and supplies; equiprrent fabrication, repair and 
overhaul; equiprrent scheduling; acquisition of Federal Excess Property; 
and equipnent disposal. 



All self-propelled equipment was surveyed; 61 vehicles were upgraded 
by switching between disciplines prior to disposal; eight equipnent pools 
were established; support provided to forest fire control; and six equip
ment auction sales were conducted. 

Buildings 

Activity and progress .included building maintenance and repair; 
coordination of new buildings; and building disposal. 

Disposal was accanplished on 60 surplus inventoried buildings, and 
105 were acx;iuired incidental to the purchase of land. 

FINANCE MANAGEMENT 

Due to a recent change in the role of the Finance Agency Controller, 
the direct supervision and managenent of the Fiscal Services Section has 
been returned to the Department's Acoounting Director. This shift in 
line supervision and authority will enable the Department to manage its 
own internal fiscal affairs, while at the sane time allow the F:~inance 
Agency Controller to ooncentrate nore of his effort on fiscal policy issues, 
conmunications, financial noni toring, perfonnance standards, activity I 
program evaluation, etc. 

Also, the DNR accomplished a major breakthrough during the biennium by 
abandoning its unworkable Executive Program BOO.get request docmrent that 
contained 93 separate activities and nore than 1,180 pages of supporting 
documentation. On April 21, 1975, with the close help and cooperation of 
the Legislative Analysts, the Depart:rrent identified and reconstructed its 
Executive Budget request based on the following 12 programs: 

* Administrative Management Services 
* Regional Administration 
* Field Services Support 
* Water Resources Management 
* Mineral Resources Managerrent 
* Forest Management 
* Fish Management 
* Wildlife Managerrent 
* Ecological Services 
* Parks and Recreation Management 
* Soil and Water Conservation Board 
* Enf orcemmt and Safety Training 

With the adoption of these new programs, the Department was able to 
once again receive appropriations that paralleled its organizational struc
ture. This very basic principle is essential if an organization or depart
ment is to maintain any degree of management and control over its budget. 

During this biennium, the DNR also abandoned the original program 
budget "gross funding ooncept" (allowed co-mingling of funds within an 
activity) for the Department of Finance's "Clean Fund Accounting System" 
(does not allow funds to be oo-rningled) • The "Clean Fund Acoounting System" 
was implemented in the DNR at the beginning of FY 76 and it has proven to 
be beneficial in strengthening the financial management function. 
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INFORMATION SYSTEM3 

A major portion of the Infonnation Systems effort in FY 76 and FY 77 
was directed toward the rronitoring of daily operations, rronthly operating 
cost analysis and budget projections for 60 ongoing computer programs 
covering all disciplines within the structure of the DNR. 

New projects included a pilot study on parks usage, utilizing the 
camping pennit as the input vehicle; and an hours analysis for enforcerrent, 
utilizing the conservation officer's daily activity report sheets to 
accumulate hours spent by activity-type, with generated reports at the 
irrli vidual, area, region and di vision levels. Data entry on these pro
jects was accomplished within the Department, and programred output was 
obtained, usirig the Report Generator capabilities of Strata. 

A major overhaul of the computer procedures for game and fish 
licensing was also accomplished during the biennium -- providing better 
accounting, auditing and license distribution capabilities, while structur
ally aligning the procedures with State Wide Accounting requirements. 

Participation in statewide systems developwent was maintained at the 
intra-department level by active participation in the Systems Advisory 
Conmittee (SAC); membership on a Report Generator Panel (an intra-agency 
comnittee to select a rrore efficient report generator for agency use) ; and 
participation on a committee studying better payroll cost analysis capa
bilities for all state agencies and to which the DNR is conmitted to con
tributing $150,000. 

OFFICE SERVICES 

During Fiscal Year 1976 the Section of Office Services continued to 
provide the essential services and assistance to the various operational 
units of the DNR, and to provide informational assistance to the public. 

With the cooperation and assistance of the Field Service supervisors 
and coordinators, the Section established a Department-wide policy and a 
uniform procedural system for inventory of state personal property. 

PERSONNEL 

The Bureau of Personnel is continuing to decentralize certain of its 
functional responsibilities to the Regions while accepting additional 
delegated responsibilities from the State Department of Personnel. The 
net effect should provide for a system of personnel services that is rrore 
timely and responsive to the needs of the Department and its employees. 
The decentralization to the Regions is expected to be completed before the 
end of the 1976-77 biennium. 



The introduction of oollective bargaining into state service under 
the Public Employrrent Labor Relations Act as amended in 1973 has had a 
direct impact on the Bureau of Personnel, with approximately 1,200 
employees of the Departrrent of Natural Resources corning under provisions 
of agreements between the State of Minnesota and exclusive representatives 
of the employees -- effective July 1, 1975. The Bureau of Personnel was 
directly involved in the negotiation of agreernents affecting terms and 
conditions of employees represented by the Minnesota Conservation Officers 
Association and the Minnesota State Employees Union AFSCME, Council No. 6, 
AFL-CIO, and its affiliated locals. 

The Departrrent's new and expanding role in labor relations has 
resulted in a significant portion of the Bureau's staff time being spent 
in educating Departrrent manager/supervisors in oontract administration, 
interpreting and administering provisions of the contracts, handling 
grievances over terms and conditions of employment of employees covered 
by contract, and in perfonning various administrative tasks associated 
with collective agreements. The period of adjustment from an informal 
relationship with unions and employee associations to the new atnosphere 
of exclusive representation of employees by these groups and formal agree
rnents has not been without problems and "growing pains." However, the 
transition period thus far has been relatively free of grievances with 
the prevalence of a continued harrronious relationship between the Depart
ment and its employees. 

The 1975 Legislature approved the addition of a Training Officer 
position to the Bureau's staff. The purpose of the position is to develop 
and maintain a comprehensive Department-wide training program in-order to 
assure efficient employee performance, facilitate employee developnent, 
and improve Department proficiency in ~eting its objectives. An opera
tional order in training, a training policy, and training standards for 
the Department have been prepared and approved for implerrentation. 

During the first year in the position the training officer has been 
instrumental in facilitating training programs in a variety of areas -
with the total training budget for FY 76 expended on technical training. 
A major portion of the position's ~ during the first rronths was spent 
on the development and implementation of a system for comprehensive 
Department-wide training. l\bre specifically -- the development, prom.il
gation and implerrentation of the Department training plan, policy, and 
liaison network to corcmunicate training needs and recomnerrlations have been 
accomplished to date. 

A position of Affirmative Action Officer has been established in the 
Bureau to be assigned the responsibility of directing the Department's 
affirmative action program on a full-~ basis. Plans are to have a 
person in this position by January 1, 1977. This person will be responsi
ble for maintaining established affirmative action goals and ~tables 
through an accelerated minority recruiting program. 
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COMMUNITY LIAISON 
I 

During the biennium, the Department's Community Liaison Officer (CID) 
has worked with all six Indian Reservations which comprise the Minnesota 
Chippewa Tribe. Work has also been done with the Red Lake Tribal Council 
and son:e contact has been made with the four Sioux Corrmunities located in 
the southern part of the state. 

These projects have ranged from assisting Red Lake with a special 
noose season; evaluating the possibilities of limited cormercial lake 
trout taking at Grand Portage; assisting Nett Lake with a study of wild 
rice on the Reservation; identifying and marking Indian land within Kathio 
State Park for Mille Lac; assisting Fond du Lac Reservation Business 
Conmittee in identification cards for Tribal enrollees; helping White 
Earth governing body in securing comrrnmity fire protection through the DNR, 
and assisting Leech Lake Conservation Cormnission in ongoing training for 
the Leech Lake conservation officers, and upgrading equiprrent for the 
officers. 

The limited contact with the Sioux Cormunities included assisting the 
corrmunities in selling pottery and pipestone to State Parks. 

Affi:rmative Action 

As Affi:rmative Action Officer the CID ~rks with an eight-nember 
comnittee with each DNR Region represented, and ~ irembers chosen from 
the Central Office. Bi-rronthly meetings are held on a rotating basis in 
each Region and the Central Off ice to make the program rrore visible through
out the Departrrent., 

The Affi:rmative Action Officer and the Affirmative Action Corrmittee 
~rked together to revise the Affinnative Action Plan and the Internal 
Grievance Procedure. 

The Committee also set up a ~-day training session with Control Data 
titled "Minority Group Dynamics for Regional .Administrators", and with 
business managers and the Comnittee. 

The Comnittee has also been active in recruiting, and. is responsible 
for the recruitment of the minorities now on staff, and an internship pro
gram the Department has recently initiated for minorities. 

The Affinnative Action Officer has also been active in career develop
rrent -- attending Career Days held at schools with .large minority enrollment, 
and recruiting minorities for the Department's Youth Conservation Corps (YCC). 

LICENSING 

DNR's License Center, located at 625 North Robert Street, St. Paul, 
has been completely remodeled. The improved working conditions are provi
ding rrore efficient service to the public, and faster and accurate service 



to all enforcement officers. 

With tr1e cooperation of 137 Deputy Registrars throughout the state, 
the License Center furnishes boat and snowmobile owners 30-day permits 
so that they can operate their boats or snowrrobiles as soon as they apply 
for their licenses or registrations. These applications are then processed 
at the Center and mailed back to the owner with a copy of the laws and 
regulations. Turn-around tirre has been reduced to ten days or less. The 
Center processes approximately 192,000 boat registrations, q.rrl 50,000 
snowrrobile license applications, annually. 

The Center's counter service averages about 200 customers per day; 
and as high as 600 daily during peak pericxls. 

The License Center also handles fish and wildlife licenses (fishing, 
hunting, trapping, etc.) These are sold over the counter at the Center, 
and also are available through the 87 Counb.1 Auditors and their 3,000 
agents. DNR's output of fish and wildlife licenses totals about tV\D million 
annually. The Center has just completed putting all garre and fish records 
on computer. This will improve all service to County Auditors and account
ing procedures for the public examiners. 

The Center prcxluces about $11 million in annual revenue: $9 million 
from fish and wildlife licenses; $2 million from sn~bile registrations 
and boat licenses. 

The License Center's records are now on microfilm, making the infor
mation readily available to Enforcement. There also are microviewers at 
the six regional offices; at the Crime Bureau in St. Paul; and at the 
Hennepin County Water Patrol Office. Snowmobile and boat licenses and 
registrations can be checked on short notice at any of these locations. 

The Center also is geared to furnish copies of license applications 
in five minutes upon demand, and not longer than a day by mail; another 
aid to law enforcement people. 

# # # 
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